PERFORMANCE EVALUATION
 

 

 

EMPLOYEE:    


               DATE OF HIRE:     

 
 
 

DEPARTMENT:      



                  TITLE: 



 
 

 

EVALUATION:                       Annual 
      
      Probation                     Special
 

N – Needs Improvement in this area.                EVALUATION DATE:   



M – Meets Expectations


   
E – Exceeds Expectations

 

 

SUPERVISOR:    





                                                
 

 

  
          Attitude toward job.  (Feeling about routine, challenges, ambition, conscientiousness.)
            
 Comments:
 

 

                       Attitude toward supervision. (Professional relationship, cooperation, communications.)
 

 Comments:
 

 

                         Professional skills and knowledge.  (Training and preparation, knowledge of the field, seeks and develops competencies, appearance – if applicable.)
 

 Comments:  
 

                       Ability to plan and organize work.  (Efficiency, use of time, organizational skills, self-reliance.)
 

 Comments:  
 

 

 

 

 

                         Ability to perform job.  (Completes tasks accurately and promptly, soundness of judgment.)
 

Comments:    
 

 

                        Ability to work with others.  (Confidence, professional knowledge accepted by others.)
 

 Comments:   

 

 

                      Dependability.  (Promptness, can be counted on, straight forward.)
 

 Comments:   
 

 
GOALS & OBJECTIVES
Goals and objectives should be developed mutually between manager and subordinate for the next rating period.  Goals should also include evaluation criteria and time frames for accomplishment.  Goals should be specific, measurable, and realistic for the time period involved.

 

Goal:  
Goal:   

Goal:
   

Goal:  
 

 Supervisors comments:  
             
 

Employees Comments:  I do                     do not                        Agree with my evaluation.
 

                                                                                                                                                
 

 

 

Employee:                                                                                
Date:                                        
Supervisor:      





 Date:          



 

City Manager:                                                                           Date:         



 

 

 

